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SESSION TALKING POINTS

1. Aims

2. What’s changing in schools development and in 

technology

3. How technology and data (can) underpin core 

activities

4. Opportunities, risks and tips around technology 

choices

5. Q&A
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WHAT ARE COMMON 

CHALLENGES?
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WHAT ARE OUR AIMS?

 Raise funds towards key priorities

 Broaden and strengthen relationships

 Do more with less

 Deliver and demonstrate impact

… use technology and data to empower these 

goals
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Our systems help us to…

TRACK THINGS

Alumni, parents, 
donors, trusts 

and foundations, 
companies …

Contact details, 
relationships, 
employment, 

preferences, gifts, 
pledges, events, 

volunteering, 
memberships, 
interactions, 
notes, name 

formats, spouse 
details, interests, 

clubs …

DO THINGS

Prospect management, 
proposals, email 

communications, thank 
you letters, invitee lists, 

segmentation, ask 
amounts, fundraising 
letters, Direct Debit 
processing, Gift Aid 

claims, geo-mapping, 
address validation, 
wealth screening …

Online giving, event 
registrations, peer-to-
peer, directories, email 
sign-ups, mentoring, 
consent updates …

DISCOVER THINGS

Who are my ten biggest donors with an interest in music?

Which 2015/16 donors haven’t given yet this year?

Which of my major gift prospects live within 50 miles but 
haven’t been invited to one of our tours of the new library?

Whose pledges are overdue by more than three months?

Which alumni are practicing barristers in their 30s and may 
be willing to talk to pupils about a career in law?

Which of our alumni reunion attendees haven’t yet paid for 
their £50 dinner ticket fee?

Why did giving rise by 90% this February compared to last?

How does the profile of donors to the sports pavilion differ 
from that of bursary donors?

Which new stories prompt the most click-throughs?

Are my team making enough face-to-face visits?

Who is talking positively about our school on Twitter? …
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HOW IS DEVELOPMENT IN SCHOOLS 

CHANGING?

(and what this means for technology)

IDPE 2017 Annual Conference
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DONOR 

MOTIVATIONS
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DONOR 

EXPECTATIONS
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ALUMNI AND PARENT 

ENGAGEMENT IS INCREASINGLY A 

SCHOOL-WIDE PRIORITY
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ALUMNI CARRY YOUR BRAND, 

YOUR REPUTATION AND YOUR 

MISSION
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THE SUPPORTER EXPERIENCE EXTENDS

BEYOND THE DEVELOPMENT TEAM



IDPE 2017 Annual Conference

THE IMPORTANCE OF 

THE TOP OF THE 

PYRAMID

Ross-CASE survey data for UK Universities, May 2017
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TECHNOLOGY AND DATA ARE BECOMING 

KEY ENABLERS FOR SCHOOLS 

DEVELOPMENT…
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1. LIFELONG RELATIONSHIPS:

YOUR SOURCE OF TRUTH
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2. POWERFUL, YET SIMPLE 

TO USE
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3. VALUED FROM 

DEVELOPMENT OFFICER TO 

HEAD TEACHER
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4. ONLINE AND SOCIAL 

ENGAGEMENT



IDPE 2017 Annual Conference

5. SMART ENOUGH TO PROVIDE 

ACTIONABLE FUNDRAISING 

INSIGHT
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6. CONNECTED WITH THE WIDER 

SCHOOL, DRIVING COLLABORATION
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IS YOUR SYSTEM AN ESSENTIAL MEMBER

OF YOUR DEVELOPMENT TEAM?



1. A reliable repository of data (aka long-term 

staff)

2. Access beyond the development team (aka 

extra staff)

3. Driving processes (aka more effective staff)

4. Automating processes (aka more efficient 

staff)

5. Providing insight and answers (aka virtual 

staff)
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WHAT ARE THE TECHNOLOGY 

OPPORTUNITIES AND RISKS FOR SCHOOLS 

DEVELOPMENT?

(and some tips)
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1. ARE YOU GETTING TO 

WHERE YOUR SUPPORTERS 

ARE?
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2. ARE YOU GETTING 

YOUR MESSAGE 

ACROSS?
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3. ARE YOU GETTING TO 

THE TASKS THAT 

MATTER?
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4. ARE YOU BENEFITING FROM

OUT-OF-THE-BOX BEST 

PRACTICE?
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5. ARE YOU TANGLED UP IN 

IT?
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6. ARE YOU ON THE ROAD TO 

COMPLIANCE?
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7. ARE YOU GETTING IT 

RIGHT FOR YOU, ALUMNI 

AND DONORS?
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TIP 1: BE CREATIVE IN 

ENGAGING STAFF, PUPILS 

AND FAMILIES
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Image by sarah.theworkexperiment.com 

TIP 2: THINK BIG, START 

NOW, SCALE QUICKLY
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TIP 3: BE TRANSPARENT AND 

PERSONALISED WITH 

SUPPORTERS
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THREE STEPS TO LONG-TERM 

SUCCESS

Step 1

• Show how your 
development data 
can assist wider 
school colleagues, 
and also your 
alumni, parents 
and donors

Step 2

• Streamline your 
own fundraising 
and help drive 
stronger internal 
and external 
adoption, through 
user-friendly 
technology

Step 3

• Empower other 
users, internally 
and externally, to 
help you enrich 
your key data and 
advance your 
goals
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Tech essentials for 
fundraising

 Lifelong relationships: 
source of truth

 Powerful yet simple to use

 Valued from DO to Head 
Teacher

 Online and social 
engagement

 Smart enough to provide 
insight

 Connected with the wider 
school

Is your technology 
getting…

 You where your supporters 
are?

 Your message across?

 You to the tasks that matter?

 Out-of-the-box best practice 
to you?

 You untangled from IT?

 You on the road to 
compliance?

 It right for you, alumni and 
donors?

A SIMPLE REMINDER 

CHECKLIST
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Q & A
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THANK YOU

Dan Keyworth, Director for 

Customer Engagement –

Education and Foundations, 

Blackbaud

(International Markets Group)

dan.keyworth@blackbaud.co.uk

mailto:dan.keyworth@blackbaud.co.uk?subject=Conference Follow-up
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https://fundraising.blackbaud.co.uk/GD

PR/ 

https://fundraising.blackbaud.co.uk/GDPR/

